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Token + DeFi + DAO = industry reinvention
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Token Economy governance is managed by the 
token holder in a fair and democratic way
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Tokens

Users owns, that is manages, access to their data
and the process to update its state

Manages private keys where ownership of 100’s of 
tokens can be accessed & atomic swaps initiated

Manages business model of value exchange 
(atomic swaps)  of tokens for ownership or access 
for tokens for value

Tokens are used for fund raising and decision 
making by token holders as the digital asset value 
is managed for collective win:win:win outcomes  

Tokens are used as rewards for helpful behaviour in 
providing the ledger updates & platform resources



Governance model levels
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Business model parts at each level

• Economic model, incentives, 
disincentives & behaviour 
changes

• Governance model, how 
decisions are made onchain
via tokens & voting or offchain
& guiding principles of fair, 
democratic & open

• Commercial model, of 
monetisation & fees
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Value by buying and selling of data tokenised into digital assets

DAO Token Economy
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Token value designed to stay inside DAO, but may be converted 
to fiat (1 of 2)
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† All fee, access and stake value settlement in (utility) tokens

DAO
entity

Data
owners

Data
queries

Innov-
ators

Validate
& order

Value flow

Tokens & 
Reserve fund

Apps

Data 

Outflow Redeem † - - - -

Inflow Issue † - - - -

Inflow Fee share † - - DApp Fee † -

Outflow - - - Stake † -

Inflow Fee share † Fee share † - - Fee † 

Outflow - - Access † Access † -

Source, Andy Martin, IBM

Token value designed to stay inside DAO, but may be converted 
to fiat (2 of 2)
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