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5 Laws of the 
Token Economy 
business model 

design

• Law 1: Value by buying and selling of data 
tokenised into digital assets 
• Law 2: Networked businesses token stores 

this new value created by DAO members’ 
innovation
• Law 3: Total value created increases 

through network effects & synergies e.t.
reuse
• Law 4: Behaviours governed by the token 

are at the level of the App., DAO &  ledger
• Law 5: Token value designed to stays 

inside DAO but may be converted to fiat

Source, Andy Martin, IBM
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Law 1: Value by buying and selling of data tokenised into digital assets
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Crypto - fiat Reserve fund



Supply Distribute

DeFi Marketplace
Service layer replaces 

commercial banks to create credit  

Smart contract
Aggregate (small) investors

Smart contract 
matches finance to demand

Smart contract
Pays investor

LogisticsManufacture

Smart contract 
releases finance from escrow

Market
place

TOKEN

$Trade Finance & ST debt Smart contract Marketplace Token, or tokenised assetKey

$$

Source, Andy Martin, IBM

Law 2 Networked businesses token stores this new value created by 
DAO members’ innovation



Law 3: Total value created increases through network effects & 
synergies e.g. reuse

Key Artificial intelligence Internet of things
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Governance

Apps.
•Trading
•Regulation
•Payments

•Global trade
•Trade finance
•Provenance

•Patient  ID
•Clinical trials
•Supply chain
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Law 4: Behaviours governed by the token are at the level of 
the App., DAO &  ledger



† All fee, access and stake value settlement in (utility) tokens
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Outflow Redeem † - - - -

Inflow Issue † - - - -

Inflow Fee share † - - DApp Fee † -

Outflow - - - Stake † -

Inflow Fee share † Fee share † - - Fee † 

Outflow - - Access † Access † -
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Law 5: token value designed to stays inside DAO but may be 
converted to fiat


